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Frrst Semester B.Com. Degree Examination, November 2019
Flrst Degree Programme Uncler CBCSS
Core Course no

MANAGEMENT CONCEPTS AND THOUGHTS
*(Common for CO 1142/CC 1143)

(2018 Adm:ssron onwards)
Time: 3 Hours I © Max. Marks : 80
 SECTIONA |
* Answer ALL questions in one word or to a maximum of two sentences each.

Each question carries 1 mark

—

Define management |
~ What is planning premises’?
What is a_ccountabllliy? |
Whet is deoentralization?
W.hat is direotin'gr? _
What is communrcetion’?
What is know!edge management’?

What is c’nang‘e management?
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What is motion study?

Who are the founders of core competence theory? (10 x 1 =10 Marks)
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SECTION B
An's_we‘r any EIGHT questibns no‘t_ex'ce.eding one paragraph each.
Each question carries 2 marks_.'
What is the need for effécfive managemént? -
What is the irhportan’cg of planning?

What is informal communication?

-What is intrinsic motivation? Give an example.

What are the different levels of management? _

‘What are the important charaoterisﬁos of ménagement?

What are the features of motivation?

What are the features of direction?

TQMis a comprehehsive manrageme'nt systerh. Explain.

What is autocratic leadership?

"Explain the importanbe'of control.

What are the advantages of TQM? g (8 x 2 = 16 Marks)

SECTION C

A’nswér any SIX questions in about 120 words each. Each question carries 4 marks
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Explain the nature of_managémént. :

What is the difference between delegation and decentralization?
Explain trait theory of leadership.

What are the important types of organiéation culture?
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Explain the steps to be followed in control.

What are the differenoer between forrhal organisation and informal organization? -
Explain the importaﬁce of mp.ti_vatioh.

Explain two- factor theory of motivéfidn ,brieﬂ,ly.

What are the important types of authority? (6 x 4 = 24 Marks)

SECTIOND
Answer any TWO questions in not exceeding 4 pages each.
Each question carries 15 marks.

Define management. What are the qﬁlalities and style required for an effective

manager?
What is communication? Explain the impbrtant' barriers of communication. .
Explain Fayol principles of managemenf.

Explain the important theories of leadership. ~ (2x15=30 Marks)
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